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Welcome to Pathways 

Additional Information: High Five Messages of Career Development 

1. Change is constant 

Continuous developments in technology, economics, demographics and society mean that it is 
virtually impossible to keep up with the shifting world of work and to predict the skills and 
knowledge that will be required for jobs that might exist in the future. In addition, people 
change over time; who you are now may bear very little relation to who you might be in the 
future. Setting goals that are too rigid in this kind of environment can be dangerous. 

2. Follow your heart 

In a changing environment, finding things that are relatively constant to provide a compass is 
important. Skills and knowledge are just tools that might go in and out of fashion. Personal 
values, beliefs and even dreams may a better starting point for career conversations than an 
emphasis on matching people to roles that are currently available but which may vanish in a 
few years’ time. 

3. Focus on the journey 

If the destination is unclear because it is constantly moving, perhaps it is better to help people 
focus on enjoying the process. This would involve moving away from helping people to make 
‘the correct decision’ to helping them to be capable of evaluating the impact of their decisions 
on an ongoing basis. 

4. Access your allies 

Rather than over emphasising the autonomy and independence of career decision making, we 
need to help people to understand the importance of interdependence. We need to encourage 
people to understand the impact that connection to other people has on our decision making 
and on our ability to deal with change, to understand ourselves, to enjoy the process of an 
unfolding career journey and to engage with everyday learning 

5. Learning is ongoing 

If change is constant then learning must be constant and should be seen as part of the journey. 
However, it could be dangerous to limit the idea of learning to formal settings; this doesn’t 
work for everyone. Rather than focusing on particular qualifications and courses, we should be 
helping people to engage in everyday learning and personal development. 


